
Driving the profitably of your business
THE SERVICES OF TARRYSTONE CONSULTANTS

Improving effectiveness
in todayõs                           

Marketing Marketplace



The 3 ways we can help

1. Agency Positioning & Service offering

2. Agency Operation

3. Agency Performance
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The old model

Ç The Ad Agency was the ôAgency of Recordõ & made the ôbig adõ

Ç Consolidated into or part of international group or gathered affiliates

Ç Responsible for Creative lead & strategical direction

Ç Below the line = lower importance

Ç Revenue was commission ( & production) based
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The times they are a changingé

MARKETING 

Ç Marketing is changing fast

Ç Technology drives iniatives

Ç Advertising no longer dominates

Ç Everyone is more accountable

Ç Creativity is secondary to targeting

Ç Client/Agency relationships �²Full service / lead or need

Ç Clients do more themselves

Ç The management consultancy has arrived 

Ç �6�X�S�S�O�L�H�U�V���F�O�D�L�P���W�R���K�D�Y�H���D�J�H�Q�F�\���¶�V�S�R�W�V�·��
Ç The Agency landscape is in flux

Ç How to maintain & build revenue?
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