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Forward

There comes a time i n a c¢ompan ydmbinadien\ofe
entrepreneurial endeavour and sales capability are no longer enough to deliver the
continued growth.

It is then that the need for a management structure and more financial planning
comes into play, often with recognition of the need tostart 6 mar ket i ng.
Yet at this junction whilst the need for marketing materials is recognised the
taking on board the cost of a fully fledged Marketing Director and team may seem
not to be affordable. Consequently whilst adequate materials may be produced,
the drive and impetus that real brand development and marketing positioning will
be missed.

This is the juncture when outsourcing the marketing function should be
considered.




Becoming Customer focussed

Developing the marketing function means, in effect looking, at your business
through the eyes of the customer rather than from the company and sales
perspective.

Much has been written on becoming customer centric and there is much confusion
as to the roles of sales and marketing. This is evident in the on-going existing of
Sales & Marketing Director whilst the title Marketing & Sales Director is never
seen. The answer as to why this is can be seen in the chart below. The changes
called for may appear subtle but they are vital for any business wishing to
embrace marketing for the first time and call for an intellectual shift from
product and sales leading the business to brand and customer coming to the fore.
Marketing means becoming customer centric and in effect taking a completely
new look at the business. That is the importance of Marketing and why it is best
done at this early stage. The foundations of the brand and its communication are
as important to future growth as the foundations of the business itself

[ Sales | [ Marketing ]
[ Targets l Objectives J
[ Units [ Market Share J
[ Products l Brand J
[ Benefits l USP & Values J
[ Buyer [ Customer J
[ Turnover l Profit J




Is outsourcing your Marketing right for you?

The circumstances of your company need to show a number of a number of
existing or impending criteria...

Growing business?

Out grown current suppliers & people?

Need to provide management focus on Marketing?
Have no current specialist resource?

Want to get started right away?
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If these conditions exist rather than seek to recruit a costly full time Marketing
Director and a Manager or indeed a Marketing Agency or Consultancy it is time to
consider the outsource option. What is not in question is the need to establish a
proper marketing strategy and plan with the means to implement it.

Brand
Definition &
Positioning

Customer Channel
Segmentation Planning

Sales Targets
Communication Communication Year Plan
Objectives




The alternatives compared

The changing nature of marketing and the ever widening encroachment of all
things Ged from web to digital, form web site to SEO & blog. The emergence of
new channels and new media mean it is difficult to appoint just one agency to
manage all the marketing activity. Some have great technical skills whilst others
emphasise creativity dusually at the expense of technical knowhow. Whilst the
rise of the consultant means that the there seems to be a wider choice yet often
comes with limited experience and limited acceptance of the need for
implementation.

Having on the payroll a Marketing Director may prove very costly yet in real terms
whilst need to establish strategy and develop brand and creative position is vital.
It can practically be done Gn a burst of activity, the on-going role remains that of
monitor and control and reviewing with the board, not fulltime on-going functions.
It is the Marketing Manager who will get things done but needs help in keeping to
the brand values and operational standards. The outsourced solution offers the
complete answer to all these issues providing the right weight of activity when
need in the most cost effective way.
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alone
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Arrangement

Strategy & Research & Creative Planning Implementation Manage
Board Input Market analysis review & report




What are the savings

The 2008 Marketing Week survey shows the average salary of a marketing Director
to be nearly £85,000 and that of a marketing manager to be around £44,000. (Of
course these figures do not include NH contribution, bonuses and pensions and the
need to pay for both holidays and sickness.) The survey also shows that 66% of
people in Marketing are inexperienced in their post having been there for 2 years
of less and that over 80% intend to move on in 3 years or less.

Marketing Director £84k
Marketing Manager £44k
Marketing Executive £23k

The outsourced solution means a flexible working system with a Director and a
Manager working as a team with a pay rolled Marketing Executive and

administrator. The cost savings will be at least 50% of the fully pay rolled
alternative.




How it works in practice

There is a need to have established at the outset working practices which
facilitate the best outcomes. These are;-

9 Sees all departmentsas 6 c ust omer s o
1 Operating systems & protocols in place

1 Work with agreed suppliers (as invoiced)

1 On-going telephone access

1 Monthly Review & status update
A mutual approach to the project will help ensure the optimum levels of success.

“«Protocols |
« Suppliers |
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Conclusion

For the growing company outsourcing the marketing function can provide the right
solution of the best in strategy, direction and creativity without the cost of a full
Marketing Department coupled with multi-agency use.

Although the outsourcing of the marketing functions is a new concept. Tarrystone
have successfully worked with more than half a dozen companies to provide the
services described her either wholly or in part. A set of case histories and client
comments are available

S -
N

Tarrystone

CONSULTANTS

Tarrystone CONSULTANTS Marketing Direction & Consultancy
10 Talbots Drive Maidenhead Berks SL6 4LZ
Telephone +44 (0) 1628 777 955 www.tarrystone.com




