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Products do...

Brands are...

By defining both product and brand                  

we emerge with brand values developed 

with both positioning and key messages                 

in place.                                                               

If time and budget allow then research  

and test.

View products with logic and brands with 

emotional values. 

Develop creative dynamic solution



Defining the brand
Å Tarrystone Consultants provide a portfolio marketing director and 

marketing outsources services

Å Probably the most fundamental and the key foundation of all 

marketing is the brand itself

Å It is not simple a question of logo and corporate identity but 

getting to the heart of the brand and its real emotional values

Å Yet the exercise for branding is not as simple as it at first seems 

and can be process which is costly and lengthy especially if 

ôheavyweightõ specialist branding agencies are involved

Å So we have developed a process which give some solidity and 

understanding to the brand and how the organisation in general 

and marketing in particular deals with it and a realistic cost and 

involvement



The process

ÅWe start with customer understanding and usage and 

attitudes

ÅUsing company data and observation, specialist 

research and published data

ÅThen we begin to define the brand in a series of 

contexts and frameworks thorough interviews, 

workshops and questionnaires

ÅThe charts that follow are indications as to the process 

and are completed though the workshops and 

immersion in the business.



The Charts & Process

Brands 
Benefits

Brand 
Architecture

Brand 
Frameworks

Brand 
Strengths

Brand 
Wheel

Brand 
Pyramid

Brand Style 
& Tone

Research 
Process

Brand & 
Organisation

Depending on how well you wish to define your brand these charts offer the 

means to define the brand and record it for use in your marketing



The benefits of Brands

Awareness
Distinctive value 
proposition

Consistent delivery
Communications 
aligned with delivery

Personality
Strong and enduring 
relationship

Increased leverage 
opportunities

Loyalty
Premium prices

Choice
Purchase
Traffic

Increasing Brand 
Strength

Incremental 
Benefits

Incremental 
Measures



Brand Architecture Options

Discrete Brand

Characteristics

Example

Masterbrand
plus descriptive label

Metro

Direct

Fiesta
Ka

Callminder
Friends & Family

broad customer group niche

comprehensive range of products & services discrete choices

Master brand main choice driver discrete brand

Masterbrand
plus sub-brand


